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INTRODUCTION
Memory Café guests say:
•

“I’ve made so many friends here. This is what we need – a place where we’re treated
like everybody else.”

•

“Starting the day at the memory café just puts my husband in good spirits that carry
through the day.”

•

“It gives me an anchor to my week – a reason to get out of the house!”

•

“It gives me a feeling of home.”

What is a Memory Café?
A memory café, sometimes called an Alzheimer’s café, is a social gathering for individuals living
with dementia and their care partners. Guests are welcome whose dementia is due to any
underlying condition, and at any stage of disease progression. Care partners can include
spouses, children, friends, and professional caregivers. Cafés meet in accessible community
locations. They strive for an atmosphere that’s more like a coffee house or a neighborhood
party than a clinical program. Typically, guests are not asked their diagnosis. This way, people
who have not been diagnosed or are not comfortable with their diagnosis feel welcome. While
information about resources and services is available for those who seek it, cafés provide a
break from focusing on disease and disability.

Why are cafés needed?
People living with dementia, and their care partners, often become socially isolated. This is
because dementia can make it hard to continue their everyday activities, but it’s also because
of stigma that makes people feel unwelcome or embarrassed when symptoms occur in public
situations. For example, someone who was a devoted member of a faith community may stop
participating because they are afraid that they won’t be able to remember the names of people
they’ve known for decades, or because friends at the congregation only talk to their spouse
instead of speaking directly to them.
Most friends, neighbors and others in the community do continue to care about the person
who has developed dementia. However, they may lack information about Alzheimer’s and
related disorders. They might not feel that they know how to interact with this person
anymore. They may not realize that people living with dementia continue to need social
connections just as much as anyone else does. In the words of Tim Brennan, an advocate who
lives with dementia, “We may have forgotten your name…but we remember love.”
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Medical and service providers might also make stigma worse without intending to. This can
happen when providers call anyone living with dementia a “patient,” even when this person is
not in a medical setting. It can happen when the provider focuses on the diagnosis and doesn’t
consider the person’s individual preferences and abilities. Sometimes when the media tries to
emphasize that dementia is an urgent public health issue, or to show how difficult it can be to
live with dementia, this message comes across in a way that scares people. When people feel
overwhelmed by fear of dementia, this can add to stigma.
Unfortunately, the result is social isolation. Social isolation can make dementia symptoms
worse, and it can also lead to many other health problems. The harder it is to live with
dementia, the more the public is afraid of it. Fear and stigma go hand in hand and create a
social environment in which many people are afraid to acknowledge their symptoms and seek
medical evaluation.
In a survey of 2,500 people living with dementia in 54 countries, the 2012 World Alzheimer’s
Report found that
• 60% of respondents have “been avoided or treated differently because of their
diagnosis.”
• 40% have been excluded from everyday activities.
• Almost 25% concealed their diagnosis from family or friends, due to fear of being
stigmatized.

What are the benefits of memory cafés?
•

Cafés are a cost-effective way to support both the person living with dementia and their
care partners, such as a spouse, children, grandchildren, friends, professional caregivers,
and so on.

•

Because cafés are open to people at any stage of disease progression, many café guests
are able to continue attending for months or years.

•

For those who have not been diagnosed, or those who do not want to talk about their
diagnosis, cafés offer a place to connect with others. Staff and volunteers will not ask
guests if they have a diagnosis, and guests don’t have to talk about dementia unless
they wish to. Sometimes when people see that life goes on with dementia, they start to
open up to more services.

•

Cafés help guests form new friendships. Many people meet at cafés, enjoy seeing each
other at each café session, and then exchange contact information and get together
outside of the café.

•

For care partners, cafés provide respite “with” the person who has dementia. They
provide an opportunity to have fun together, not just to focus on problems and losses.
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•

Café staff and trained volunteers can model effective ways to communicate with those
who live with dementia, and therefore offer a natural, low-key teaching opportunity to
care partners.

•

Many cafés involve creative arts, because people living with dementia can usually take
part and enjoy these activities no matter how advanced their dementia is. Cafés can
help care partners learn creative activities and techniques that they can do at home.

•

Cafés offer a great volunteer opportunity. Volunteers help keep the cost of running a
café manageable, and volunteers in turn have the opportunity to interact with people
living with dementia in a positive, fun, strength-based environment. As one volunteer
said, “I’ve learned that when you’ve seen one person with dementia, you’ve seen one
person with dementia.”

•

Cafés can bring in participation from many sectors of a community. For example,
businesses can contribute food or sponsor a café. Local artists or musicians can facilitate
activities. Students can volunteer. Cafés can help communities become more “dementia
friendly.”

Grove Hall Café, Dorchester
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Structure and decision-making
The first café was started in 1997 in Holland, and the model has spread as a grassroots
movement across many countries including the United States. No one “owns” the concept.
Here in Massachusetts, each café is independently run and designed to fit its community. The
Percolator network developed a list of norms and standards entitled, “What a Memory Café Is
and Isn’t.” While no one has the authority to enforce these standards, and cafés should be
tailored to the unique needs of their community, coordinators of new cafés are urged to give
these standards careful consideration. They were developed based on the experience of many
cafés. This is a living document; it may change over time. Please contact Beth Soltzberg at
bsoltzberg@jfcsboston.org to suggest any changes to the document.

DOWNLOAD: Percolator Memory Café Network Norms and Standards ↓

Create a Better Day Café, Marlborough; the first memory café in Massachusetts

History
The first Alzheimer’s Café was launched in 1997 by Dutch geriatric psychiatrist Dr. Bere Miesen,
in Leiden, Holland. Dr. Miesen recognized that fear prevented many people from seeking a
diagnosis and getting support from others. He said, “If you attend Alzheimer’s Café sessions you
acknowledge that you have something to do with the disease…that’s a significant step for
nearly everyone and is crucial to being able to live and cope with it…I personally find it a sort of
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ritual for getting rid of your fear. We all know that tragedy is not deep and sharp if it can be
shared with friends.” (Miesen, 2010)
Dr. Miesen’s new café met a clear need, and the model spread through Canada, many parts of
Europe, and Australia. Many cafés in countries where there is a national health system include
a public health nurse, and can offer a diagnostic screening right at the café.
In 2008, Dr. Jytte Lokvig started the first Alzheimer’s Café in Santa Fe. That same year, Lori La
Bey started Arthur’s Memory Café in Roseville, Minnesota. In the United States, some cafés use
the term “Alzheimer’s Café,” and others use the term “Memory Café.” Some focus on providing
information about dementia as many European cafés do, but most focus on socializing, and
“respite from the disease.“
In 2011, Tammy Pozerycki, owner of Pleasantries Adult Day and Consulting Services in
Marlborough, started the first memory café in Massachusetts, the “Create a Better Day Café.”
The JF&CS Memory Café opened in Waltham in early 2014, and in autumn 2014 after receiving
many inquiries and requests for technical assistance, JF&CS started the Percolator Memory
Café Network, a mutual assistance forum for those starting and sustaining cafés.

DOWNLOAD: Percolator Memory Café Network Description ↓
One of the functions of the Percolator is to run a statewide memory café directory at
www.jfcsboston.org/MemoryCafeDirectory, and to raise awareness of cafés through media
outreach. Collaboration in a network makes cafés easier to start and run and helps the public to
find cafés. Some café guests attend multiple cafés throughout the month. Statewide or regional
referral sources find it easier to refer when they have the list of cafés on the website, as
opposed to receiving information from individual cafés. Café coordinators are encouraged to
post the Percolator flyers as well as their own café flyer.

DOWNLOAD: Memory Café Network Flyer ↓
DOWNLOAD: Memory Café Network Flyer with Tabs ↓
To join the Percolator email list, email Beth Soltzberg at bsoltzberg@jfcsboston.org.
In 2015 and 2016, three statewide organizations offered seed grants to new cafés. These are
the Massachusetts Lifespan Respite Coalition, the Massachusetts Department of
Developmental Services, and the Massachusetts Association of Councils on Aging. The
Massachusetts Department of Developmental Services appears to be the first in the nation to
have supported integrated memory cafés that serve the growing population of individuals living
with both dementia and a developmental disability, as well as the general population. As
memory cafés became a more familiar and established model in Massachusetts, regional and
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community foundations as well as businesses began providing funds to help cafés get started
and continue.
JF&CS worked with the Massachusetts Executive Office of Elder Affairs to launch Dementia
Friendly Massachusetts in 2016, in partnership with the Alzheimer’s Association MA/NH
Chapter, LeadingAge Massachusetts, the Massachusetts Association of Councils on Aging, the
Massachusetts Healthy Aging Collaborative and the Multicultural Coalition on Aging, and with
support from the Tufts Health Plan Foundation. In 2018, Massachusetts became the second
Age-Friendly State in the US. The age- and dementia friendly movements have embraced
memory cafés and helped to spread awareness about them to the public, although the café
model is still not familiar to much of the public and most café coordinators still have to work
hard to get the word out to members of their local community who might benefit from
attending.
There are now over 110 cafés in Massachusetts, including cafés in English, Spanish, Portuguese
and Chinese, and participants from many US states and several countries have taken part in
Percolator meetings and made use of this toolkit and other Percolator resources. Visit the
Percolator at: www.jfcsboston.org/Percolator

What’s in a name: “Alzheimer’s Café” or “Memory Café”
Dr. Miesen used the name “Alzheimer’s Café,” because Alzheimer’s disease is the most
common condition causing dementia. Some also view the use of the term “Alzheimer’s Café”
instead of “Memory Café” as a form of advocacy, challenging society to confront the word
“Alzheimer’s” and thus reduce their fear of it. Others find that the term “Alzheimer’s” reduces
participation by people living with dementia that is caused by conditions other than
Alzheimer’s. It can also be a barrier to participation for those who have not been diagnosed or
do not accept their diagnosis.
At this point in the development of the café movement, one term or the other tends to cluster
in geographic areas. So far, Massachusetts cafés have all used the term “memory café,” and this
toolkit will use this term. However, cafés can choose to have other types of names entirely. The
name should be chosen to appeal to members of the community it will serve.
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Memory Connections Cafe, Brookline, Massachusetts

HOW TO START AND SUSTAIN A MEMORY CAFÉ
This worksheet provides space for taking notes as you make decisions about the following
components of your café.

DOWNLOAD: Memory Café Planning Worksheet ↓
WHERE TO HOLD IT
This is often the first decision to make when starting a café. Cafés have been held in libraries,
museums, restaurants or coffee shops, historical societies, senior centers, community centers,
outdoor gardens, houses of worship, bowling alleys and many other locations. All locations
have their pros and cons.
When choosing a location there are some “must haves,” and some “pluses” that are nice but
not essential.

Must Haves
• Fully accessible building, including accessible restrooms
• Sufficient parking
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• Accessible via public transit if many guests, staff or volunteers will use this means of
travel
• Generally convenient location for guests, staff, and volunteers

Pluses
•
•
•
•
•

Free, or nominal fee to use the space
Available indefinitely
Family restroom
Kitchen access for easier food preparation/clean up
Appealing/inviting location with a community feel

Also consider how the location is viewed by your community. If you are holding your café in a
senior center, for example, will people with younger onset dementia hesitate to come? If you
are holding it in a house of worship, how best can you welcome those from other faith
traditions? (Of course, a residence or congregation may want to have a café just for its
members and not open to the public, and this is also fine.)
Assuming that you want to reach out to a wide spectrum of community members, you might
consider asking organizations or businesses associated with those you’d like to reach to be
cosponsors or promotional partners. A cosponsor typically is involved in programmatic
decision-making, and may also contribute funds or in-kind resources. A promotional partner has
a more limited role. A promotional partner lets you use their name/logo, and agrees to share
your flyer/announcement with their mailing list.
Whenever setting up cosponsor or promotional partner arrangements, put the terms in writing.
The name that you give to the arrangement (i.e., “cosponsor,” “promotional partner,” or
something else) doesn’t really matter – what matters is that you clearly define what you will do
and what the other party will do. In particular, be aware that some potential collaborators may
wish to market their services to your café guests, and that you will need to set clear boundaries
so that guests do not receive unwanted solicitations. See “How to sustain your café” for more
information about financial sponsorships.
You can also use room decorations, background music, and the choice of activities strategically
to set the tone you want. For example, a café held in a medical or social service provider’s
building could use extra decorative touches like tablecloths and LED candles to make the setting
feel more like a café, and less clinical.
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Create a Better Day Café, Marlborough, Massachusetts

WHO SHOULD PARTICIPATE
Next think about the guests whom you hope to serve. In your community or region, there may
be many different groups of people could benefit from participating. Inclusivity is a core value
of the memory café movement.
When you start a new program, you have to build trust and connections with the people whom
you want to serve. Dementia is hard for many people to talk about, and many members of the
public have never heard of memory cafés, so this step of the process is very important and it
takes some time. Percolator surveys have found that word of mouth is the way that most
people learn about memory cafés and decide to attend. The time you spend to engage
community members and build interest for your café will pay off when you see people coming
in your door to attend your café!
During your planning process, consider reaching out to community groups such as veterans’
organizations, cultural organizations, religious congregations, disability services providers, etc,
as well as individuals who are community leaders. Talk with them about the idea of a memory
café and ask for their input. Their suggestions may make your café more accessible and
welcoming, and their involvement may encourage them to support and participate in the café.
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Partnerships with other service providers can be very helpful in making your café welcoming to
different groups of people. For example, here in Massachusetts there are many cafés that were
developed to serve guests with both dementia and a developmental disability, as well as the
general population. Many of these cafés were launched by a partnership between an aging
services provider and a disability services provider. These café coordinators have reported that
it took time and flexibility to bring these two groups of service providers together, but that they
have made a lot of progress and their café guests are benefiting.
If there are a couple of referral sources that will be critical to the success of your café, you may
wish to reach out to those organizations while you are developing your plan, to ask for their
input, and in some cases to ask them to cosponsor the café with you.
In addition to inclusive cafés, there is also a benefit
to memory cafés that are tailored to a particular
community. For example, Massachusetts now has
memory cafés that are held in Spanish, Portuguese
and in Chinese languages. The music, decorations,
refreshments, activities and other features of these
cafés make them feel like home to the guests
whom they serve. For more information about
inclusive and community-specific cafés, see page 24
of this toolkit.

REFERRAL SOURCES
On an ongoing basis, you will need to communicate
with a broader circle of referral sources to share
your flyer and other information about your café.
Build a mailing list as you go. Invite professionals to
come to your café so that they can see what it’s
Aroma de Cafe, Lawrence, Massachusetts
like. Remember that cafés are an unfamiliar model,
and professionals may hesitate to refer people to your café until they see a café in action.
(However, let them know that your rule for visitors is full participation! They’ll get more out of
the visit that way, and guests won’t feel that they are being “observed.” Professional visitors
may be accustomed to models where there is a distance between service provider and service
recipient, so they may not jump in unless they are given this guidance. Visitors tend to have a
great time, and truly appreciate your invitation to participate!)
It’s a good idea to write up “Frequently Asked Questions” that you can send your referral
sources. Here is a template you can adapt for your café.

DOWNLOAD: Memory Café Frequently Asked Questions Template ↓
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In your FAQs, make sure to explain whether guests who require help with personal care (such
as ambulating, eating, and using the restroom) must bring someone with them. This could be
a friend or family member, or a professional caregiver.
Most cafés require this, because they do not have trained staff to provide this assistance. A few
cafés do have aides on site who are able to provide this assistance. Either way, it’s important to
let your guests and referral sources know this clearly. Staff and volunteers who do not have the
proper training should not be asked to provide personal care. By making your rules and
resources clear in advance, guests who need assistance will have it, and everyone can be safe
and comfortable.
Another key piece of information to include in your FAQs is a statement about participation
from residences and day programs. It’s a good idea to require that these providers contact the
café coordinator before they bring a group to the café. Some cafés welcome groups; others do
not. (People who reside in assisted living, nursing homes or group homes are always welcome
to attend cafés as long as they bring a care partner if they need personal care assistance.)

Volunteers
Volunteers offer a double benefit to cafes. First, they provide assistance with the tasks of
running the café and ensure that everyone will have someone to talk to. (This is particularly
important for drop-in cafés, where the number of guests coming on a given day is uncertain.)
Second, volunteers get to see individuals living with dementia in a joyful, strength-based
environment. They get to know café guests, and this often transforms their views about living
with dementia. As one volunteer said, “I’ve learned that when you see one person with
dementia, you’ve seen one person with dementia!” Volunteers then go back out into their
community with the understanding the people living with dementia are unique individuals who
have a lot to contribute, and this attitude helps to reduce social stigma.
You can find volunteers for your café in many places. Some cafés partner with college sororities
or clubs. Others bring in high school or middle school students. (Take advantage of community
service requirements that many schools have!) Some cafés held at a senior center or residence
recruit older adults in that community who do not have dementia to become café volunteers.
With a little training, anyone with a reasonably outgoing personality can do a wonderful job.
You can certainly put out a call for volunteers through your town paper or other forum.
However, it’s a bit easier to work with groups of volunteers who have a central contact person
to help you with any paperwork needed for new volunteers, give you a list of who is coming to
each session, arrange transportation, etc.
The single best question to ask of prospective volunteers is this. “Volunteering at a memory
café is like hosting a party. Would you enjoy this?” Some volunteers prefer concrete tasks and
less social interaction, and this may not be the right volunteer role for them. While your
volunteers will help with specific tasks, such as nametags, registration, and hanging up coats,
their most critical role is to welcome guests and mingle.
Massachusetts Memory Café Toolkit, Percolator Memory Café Network, 2019
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If your café is run by a social service provider, the provider may have specific requirements,
such as a CORI screening. These can be labor intensive, so you may wish to ask volunteers to
make a semester or year commitment.
Training needs will depend upon the experience that your volunteers come in with. Some good
training resources are the Alzheimer’s Association’s online videos and informational handouts
(www.alz.org), the website of the Dementia Action Alliance (www.daanow.org) and the
Dementia Friends public awareness program (www.dementiafriendsusa.org). Dementia Friends
originated in the UK, and is now available in many parts of the U.S. Volunteers can become a
Dementia Friend online or via an hour-long public awareness session. A tip sheet specific to
your café is also recommended. You can edit this Volunteer Tip Sheet Template to fit your café.

DOWNLOAD: Memory Café Volunteer Tip Sheet Template ↓

Volunteers from Brandeis University, JF&CS Memory Cafe, Waltham, Massachusetts

WHEN TO HOLD IT
Some cafés meet in the morning, and some in the afternoon, some on weekdays and some on
weekends. Early evening cafés could be ideal for individuals who are working during the day.
The day/time will definitely affect who attends your café; however, there is no day/time that
will work for everyone.
Therefore, consider what works best for the space, the café coordinator and other staff, your
prospective guests and your prospective volunteers. In all of your decisions, consider
sustainability. For example, maybe staff will be willing to help out on a weekend once in a
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while, but not on an ongoing basis. Or maybe the weekend is best, because you won’t be
competing to use the space with weekday programs.
If you are in Massachusetts, check the online directory at
www.jfcsboston.org/MemoryCafeDirectory to see the day/time of other nearby cafés. If you
live in other parts of the country, check a national directory such as
www.memorycafedirectory.com or www.alzheimerscafe.com to find information about other
cafés in your region. You don’t want to compete with other cafés that meet at the same time or
even during the same week. Keep in mind that some guests will attend several cafés if their
schedules don’t conflict. As one woman who attends several cafés with her husband puts it,
they have become “café groupies.”

Memory Connections Cafe, Brookline, Massachusetts

WHAT TO DO AT YOUR CAFÉ
What you do at your café tends to flow from the decisions you’ve made up until now – where,
who and when. Below are some basic guidelines and ideas. However, cafés around the country
have found that the original plan almost always needs to evolve. Get feedback from guests over
the first few months, tweak things, and get more feedback!
Depending upon local culture(s), guests may want lots of planned activity, or none. They may
Massachusetts Memory Café Toolkit, Percolator Memory Café Network, 2019

Page 15

prefer specific types of activities, and dislike others. It’s best not to invest lots of resources in
particular activities until you make sure these are what your guests really want to do. Make
sure not to overschedule your café. People living with dementia often benefit from a slower
pace and relaxed environment. Keep your plans simple and let everyone take their time.
Most cafés start with relaxed socializing, then have some kind of planned activity, and then end
with more social time. The planned activity may take up about half of the café time. Examples
include a facilitated activity led by a guest artist, exercise and movement, lectures, garden
walks, and adventure outings. Outings tend to be quite expensive, so make sure you have the
resources to sustain this, or perhaps limit them to a couple of times per year. In northeastern
Wisconsin, several cafés meet up together for outings a couple of times per year.
Many cafés involve the creative arts, such as music, dance, poetry, visual arts, and art
education. Benefits of creative arts include:
• Guests can participate and be challenged no matter their cognitive abilities. There are
no wrong answers.
• Engaging in the creative arts levels the playing field between guests with dementia and
their care partners. In fact, care partners may be inhibited and hesitant to try
something, while those with dementia may be able to “plunge right in.”
• The creative arts put us in touch with our shared humanity, and can help guests feel
connected to one another.
• You can encourage guests to try these activities at home, perhaps by talking as a group
about how to do so, and offering a take-home handout.
Cafés tend to find that a high level of participation by guests is critical to the success of any
planned activity. To encourage participation, consider having guests move into a circle of chairs
for the planned activity. If you invite a guest artist, let this person know that you don’t want
them to perform, but rather to facilitate a participatory activity. If they have not worked with
people with dementia, they may need to brainstorm with you about possible ways to increase
participation by café guests.
If you invite a guest artist or facilitator, you’ll need to decide whether to offer payment. You
may find several people in your personal or professional circle with hidden talents who are
delighted to facilitate a session for free. There are also some wonderful teaching artists who do
this for their living and need to get paid. You may find business sponsors willing to cover a guest
artist’s honorarium a few times per year. (Again, it is important to clearly define a sponsorship
agreement, as described in the section “How to sustain your café.”)
You can adapt this facilitator’s guide to help you communicate with potential guest artists.

DOWNLOAD: Memory Café Guest Artist Guide Template ↓
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Older adults in general and people living with dementia in particular may be on the alert for
activities or a facilitation style that makes them feel they are being treated like children.
(They’ve had bad experiences with this!) Beware of activities that appear like children’s crafts,
or facilitation styles that talk down to people. The best facilitators have a style that could be
termed “dignified playfulness.” They encourage guests to explore and even be silly, but within a
context of mutual respect and acknowledgement that we are all adults. It can help if they begin
by sharing some information about the traditions and cultural context of a particular activity.
Some cafés send out information ahead of time about the activity that is planned at their café.
Others just announce the café dates. We have heard instances in which guests opted out
because they didn’t like the sound of the activity. And, we’ve heard from guests who want to
know the activity in advance, because it helps them motivate their care partner with dementia
to attend. So, your decision may be based on resources and your work flow.
The Percolator network has developed a Massachusetts Guest Artist/Activity Facilitator
Directory that is growing over time and that all café coordinators are welcome to use. You can
see the directory at www.jfcsboston.org/Percolator.

JF&CS Memory Cafe, Waltham, Massachusetts

Again, some cafés never have guest facilitators, or only rarely. Some find that guests really just
want to socialize. Or, they may have simple activities that café coordinators can facilitate
themselves, like listening to music, sharing holiday recipes or photos, or telling favorite jokes.
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JF&CS Memory Café, Waltham

Memory Connections Café, Brookline

HOW TO SUSTAIN YOUR CAFÉ
Now that you’ve decided where to hold your café, whom you’d like to involve, when to hold it,
and what to do there, it’s time to figure out HOW to set it up, get the word out, and pay for it!

Room Set Up
A well-designed café helps guests living with dementia to feel safe, confident, and successful.
This in turn provides a wonderful respite experience for care partners, who are able to take a
deep breath and relax, chat with others, and enjoy seeing their partner having a good time. The
following are some design elements to consider:
• Clear signage, with pictures as well as words when possible (to indicate the location of
the café room, food and coffee, and restrooms)
• Sufficient lighting
• Clear pathways to prevent falls
• Background music kept to a soft level, so as not to distract or inhibit conversation
• Also limit the number of people per table, to reduce noise and stimulation level
• Decorations to make the environment festive. Some ideas: LED candles, silk flowers,
tablecloths. Artwork produced at the café can be used as decorations
• Conversation prompts on the tables to help guests and volunteers mingle. Include
photos as well as words, and avoid questions that require short-term memory
This list of suggested items has been compiled by several cafés. You may want to hold off on
expensive items or large quantities until you get a feel for what your café guests like to do.

DOWNLOAD: Suggested List of Items to Purchase for a New Memory Café ↓
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Registration Process
You’ll need a check-in area for guests arriving to the café. It’s always good to keep things
simple, but at a minimum you’ll need nametags, and a way for people to join your mailing list.
You will probably also want to have a photo/video release form, and a donation can for those
who wish to pitch in. MCOA has provided this photo/video release template for their member
organizations to use. See below for more information about registration paperwork.

DOWNLOAD: MCOA Picture and Video Image Release Template ↓
Communication: Outreach
Outreach is one of the biggest challenges for new cafés. Most people haven’t heard of memory
cafés, and social stigma often keeps people isolated from services and hesitant to reach out.
Therefore, potential guests may have to hear about the café three or four times before they
give it a try. Expect it to take at least six months to build your attendance. Because most
conditions causing dementia are progressive, you will find that over time many of your regular
guests will become unable to attend due to disease progression. Outreach will be an ongoing
process, though once you have steady attendance, word of mouth will help bring in new guests.
If you are in Massachusetts, make sure to list your café in the Percolator online directory, by
filling out this form: https://www.jfcsboston.org/SubmitMemoryCafe.
We encourage you to post the Percolator network flyers as well as your own. Some referral
sources will only be interested in the whole directory because of their large service area. Many
Massachusetts cafés also include the online directory URL on their café flyer
(www.jfcsboston.org/MemoryCafeDirectory).
Consider collaborating with other cafés in your region to support each other’s outreach efforts.
For example, cafés in Greater Boston were able to get a Wicked Local article about cafés
reprinted in a dozen town papers. Some cafés have created regional calendars that list all of
their meeting times and locations on a single flyer.
In summer 2018, JF&CS produced a 60-second public service announcement video about
memory cafés, in English and in Spanish, with support from Massachusetts Councils on Aging
through a grant from the Administration for Community Living. We thank Aroma de Café in
Lawrence, Grove Hall Memory Café in Boston, and JF&CS Memory Café in Waltham for opening
their doors for filming. The video is available near the top of the Massachusetts memory café
directory webpage (www.jfcsboston.org/MemoryCafeDirectory).
The PSA video can be used in several ways:
• To show prospective café guests what a memory café looks like “in action,” so that they
feel more comfortable coming the first time.
• To show prospective volunteers, donors, reporters, and other interested folks what a
café is like.
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Many local cable stations have run the PSA, and we highly recommend that café coordinators
reach out to ask their cable station to do this. This Distribution Guide provides all of the
information and links you need to access the video and share it with your cable station and
others.

DOWNLOAD: Memory Café PSA Video Distribution Guide ↓
A Percolator working group came up with this list of additional outreach ideas that you may
find helpful.

DOWNLOAD: Memory Café Outreach Ideas ↓
Communication: Keeping in Touch
Once you’ve worked hard to build your attendance, you certainly want to keep in touch. Start a
list of providers to whom you can send a reminder before each café session. If you send them a
flyer, ask them to post it and share it with individuals whom they think could benefit.
Develop some kind of registration form so that you can add guests to your mailing list. You’ll
want to send an email, a paper notice, or both, to remind guests of upcoming café sessions.
When deciding what information to request on your registration form, keep in mind that you
will want to evaluate the impact of your café, as discussed below. There may be demographic
information you’d like to collect at registration and then refer to later when you are evaluating
your café.
Again, cafés typically do NOT ask guests for a diagnosis, or whether they are a person living with
dementia or a care partner. This is very important, because some people will not want to come
to a café if they are asked if they have a diagnosis. Some cafés keep track of overall numbers by
creating a field in their computer database for the staff person’s observation of their role
(person with dementia or care partner).
You can use this registration form template to get started.

DOWNLOAD: Memory Café Mailing List Registration Form Template ↓
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Grove Hall Café, Dorchester, Massachusetts

Communication: Odds and Ends
As you think about how to keep in touch with guests, you may consider whether or not to
require an RSVP. Most cafés find that whether they request or require an RSVP or not, some
guests who’d intended to come will not, because despite planning, dementia means that
sometimes it’s just not a good day for an activity. And, some guests will show up without an
RSVP. That said, cafés with limited space or complex planned activities will need to require an
RSVP, and should make this very clear in their flyers and announcements.
Also keep in mind that you may occasionally need to cancel due to weather or other
emergencies. Cafés that have a firm RSVP policy will have an easier time contacting those who
had planned to attend. In most cases, you will need several ways to let attendees know that the
café has been cancelled – perhaps phone calls, an email message, and a recording on the
contact person’s voice mail. It’s a good idea to write up a brief “Weather/Emergency
Cancellation Process” handout to
make available for your guests that
lets them know how they’ll find out if
there’s a cancellation.
Some guests who attend your café will
want to contact one another. Making
new friends is a wonderful benefit of
cafés, but your organization probably
has a policy about sharing personal
information that will determine how
you should proceed.

JF&CS Memory Cafe, Waltham, Massachusetts
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Finances: Costs
One of the benefits of memory cafés is that they serve both people living with dementia and
care partners at a modest expense. For most cafés, the coordinator’s time is the largest
expense. Cafés that provide transportation and/or offer outings are much more expensive to
run. The least expensive cafés are held at restaurants or coffee shops, so that guests purchase
their own food. For those starting a café with grant funding, it’s important to keep costs
sustainable from the start, so that the program can be sustained when grant funding runs out.
Most cafés cost between $8,000 and $15,000 annually, with an additional $2,500 - $4,000 in
start-up expenses. These estimates include the coordinator’s salary, which is the biggest cost.
This template can help you build your budget:

DOWNLOAD: Memory Café Budget Template ↓
Since the café coordinator’s time is usually the biggest expense, you can forecast more
accurately by taking a close look at the task requirements with this template, and then entering
an accurate estimate into your budget.

DOWNLOAD: Memory Café Coordinator Task and Time Requirement
Template ↓
Finances: Revenue
Memory cafés have been successful in gaining support from many community businesses and
organizations. Options include seeking in-kind contributions, for example of food or art
supplies. In addition, many cafés seek financial sponsorships. Sponsorships can be for one
session only, though a seasonal or multi-session sponsorship gives you more support and a
more efficient process. It’s wonderful when a representative from the sponsoring business or
organization attends the café to participate and soak up the atmosphere. It can be a joyful and
eye-opening experience that can encourage their interest in broader dementia-friendly
business practices and community efforts.
It’s critical to put the terms of a business sponsorship on paper. While engaging the business
community can help sustain cafés and also raise awareness in the business community, you
want to ensure that your guests do not feel marketed to during cafés. This template can be
used to design a handout for potential business sponsors. Tailor the specifics to your café, but
do make sure to include clear information about your expectations and how you will
acknowledge the sponsor.

DOWNLOAD: Memory Café Sponsor Guide Template ↓
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Despite your best intentions, you may find that representatives from private businesses come
to the café and hand out business cards or try to talk with guests about their business. Having
the written sponsor guide available can help you to gently take them aside and let them know
that unsolicited marketing is against café policy. If they want to support the café and get
recognition for this, they are welcome to become a sponsor.
In addition to business sponsorships, you could create a
system for tribute or memorial sponsorships. This could
be a nice way for the care partner of someone who has
died or can no longer participate to say thank you, and
stay connected to the café. It could be a great birthday
gift for a café regular, to whom everyone can sing “happy
birthday” at the sponsored session. You may want to
offer honorary or memorial sponsorships at a flexible
rate, for those who really would like to sponsor but
cannot afford a given fee.
Unrestricted donations for your café may be available
through town clubs and other sources. Rotary
International has been a key supporter of cafés in the UK.
Most towns have additional clubs, too. A town cultural
council may support a guest artist honorarium. Though
this is not likely to bring in much money, it is a good idea
to have a donation can for guests who wish to chip in.

Rest.Stop.Ranch Memory Cafe, Topsfield, MA

No matter who supports your café or how they do it,
make sure to thank and acknowledge them. Ways this can be done include a thank you letter, a
sign on your registration table, verbally announcing their support during the café, and an endof-year list thanking all supporters, which you might includein a café mailing.
Finally, some cafés elsewhere in the country have run on a fee basis. These tend to be cafés
with expensive activities, such as outings. One café in San Francisco started on a fee basis, and
then after a year or so was able to get corporate donations and to stop charging a fee. It is also
possible to charge a fee on a sliding scale so that those who can pay do, and no one is
prevented from participating due to resources.

EVALUATION: HOW TO IMPROVE
Evaluation starts at the beginning, so think ahead. If you have funders, consider their
requirements, plus what you would like to learn in order to improve your cafe. Plan to conduct
a simple annual evaluation even if it’s not required by funders or your organization.
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Perhaps the simplest approach is a written survey. It’s great to survey staff and volunteers as
well as guests. If you have the resources, conduct a few follow-up interviews with guests who
are willing to have an in-depth conversation with you. The few in-depth interviews combined
with your survey data will give you a lot of important information to improve your café.
This template can help you develop your guest and volunteer/staff survey.

DOWNLOAD: Memory Café Evaluation Templates ↓
For in-depth interviews, consider these questions:
• How does attending the memory café affect you?
• Have you been able to meet people at the café whom you enjoy seeing at café sessions?
• Have you met anyone at the café whom you have gotten together with?
• Does participating in the café have an impact on your relationship with your care
partner?
• Have you tried any of the café activities at home?
• If you could wave a magic wand and change anything about the café, what would it be?

Memory Connections Café, Brookline, Massachusetts
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TIPS FOR INCLUSIVE AND SPECIALIZED CAFÉS
Memory cafés: the spirit of inclusion
Memory cafés developed to respond to the social isolation experienced by many people living
with dementia and their care partners. Because of this goal, inclusiveness is at the heart of
memory cafés. Another way to say this is that a welcoming, friendly atmosphere is what really
matters most at a memory café. It matters more than how nice the room looks, or how tasty
the food is. People who find their way to a memory café want to feel that they are accepted
there and that they belong.
Dementia affects people from every walk of life. So, many café coordinators wonder how to
make their café welcoming to people whose needs and backgrounds are so varied.
As Mr. Rogers used to say, “who are the people in your neighborhood?” That’s a great question
to ask, because there might be specific steps you can take to make your café welcoming and
accessible to everyone “in your neighborhood.”
The following section of the toolkit shines a light on some of the steps that Massachusetts
memory cafés have taken to become more inclusive. There is also some information about
cafés that are designed to fit the needs of a specific community.
Below, you will find some guidance about serving people with hearing loss, younger onset
dementia, and intellectual/developmental disabilities. You will also read about serving
LGBTQIA+ people, and about culture/language specific memory cafés.
These are just a few of the life experiences that may affect what someone needs from a
memory café. And of course, many people will identify with more than one of these life
experiences; they are not mutually exclusive! We look forward to ongoing learning about great
ways to address community needs at memory cafés. Our goal: memory cafés for all!

Serving people with hearing loss
An estimated 30% of people age 60 and older live with hearing loss. By the time people reach
their 70s, this percentage climbs to 60%.
There are several connections between dementia and hearing loss. Some medical conditions,
like high blood pressure, increase the risk of both dementia and hearing loss. Research shows
that difficulty hearing might increase a person’s risk for developing dementia or it might make
the dementia progress more quickly. Also, sometimes it is hard to know whether a person’s
difficulties are caused by hearing loss, dementia, or both. Finally, there is a lot of social stigma
about both dementia and hearing loss.
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Memory café coordinators should be aware that they are already serving a lot of people with
hearing loss. In many ways, cafés are perfect environments for people with hearing loss. Some
care partners who have hearing loss but not dementia have told us that the relaxed pace and
accepting atmosphere at memory cafés has helped them a lot! However, memory cafés are
social environments and there can be a lot of background noise.
Here are some tips from Jonathan O’Dell, Manager of Assistive Technology and Training
Specialist at the Massachusetts Commission for the Deaf and Hard of Hearing, and Ginny
Mazur, Community and Academic Arts Advisor, Goddard House:
•

The acoustics of your meeting space will make a huge difference. Wall-to-wall carpet,
window curtains, and a lower ceiling with acoustical tiles can help. Be careful about
noise from other activities happening nearby. Use a private meeting room, and close the
door (at least partially) if possible.

•

Have a quieter area available for people who are uncomfortable with the level of
background noise in the room, and might want to sit and talk in twos or threes.

•

Use a microphone, even if you think you are loud enough without it! When others in the
group make comments, give them a microphone to speak into, or repeat what they said
so that the whole group can hear it.

•

Introduce the topic you are talking about. Context helps people follow what you are
saying, even if they have trouble hearing you.

•

Speak clearly, and not too fast. Use facial expressions and gestures to reinforce what
you are saying.

•

Make sure that everyone can see you. Are you facing the group? Is there enough light to
see your face?

•

If someone has had trouble hearing you, take the time to repeat or rephrase what you
said. Don’t say “never mind” – the person wants to communicate with you!

•

Don’t ask, “Can everybody hear me?” at the beginning. The people who CAN hear will
call out, “yes!” and everyone else will be quiet! Instead, ask people to raise their hand if
they have trouble hearing at any point, or if they need you to slow down.

•

Consider making assistive listening devices available. There are many different kinds, so
consult with a municipal agency or community organization that focuses on accessibility.

Many of these are excellent tips for communicating with anyone who lives with dementia, too!
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Keep in mind that people who have been deaf since childhood may identify as culturally Deaf.
These individuals will probably have different needs than someone whose hearing declined
later in life. Deaf culture is the set of social beliefs, behaviors, art, literary traditions, history,
values, and shared institutions of communities that are influenced by deafness and which
use sign languages as the main means of communication.

JF&CS Memory Cafe, Waltham, Massachusetts

Serving people with younger onset dementia
According to the 2019 Alzheimer’s Association Facts & Figures report, across the U.S.
approximately 200,000 people who are under age 65 live with Alzheimer’s disease. This number
does not include younger people who live with dementia due to other brain diseases, such as
Frontotemporal Degeneration (FTD), which tends to affect people at a younger age than
Alzheimer’s does. As a nation, we don’t really know how common younger onset dementia is.
Getting an accurate diagnosis of the brain conditions that cause dementia is a challenge for
people at any age. However, it can be even harder for younger people to get an accurate
diagnosis, because dementia is not expected in someone younger.
It may be a harder choice for younger people to attend their first memory café. Café
coordinators need to be aware that younger people may assume that this program is not for
them. Some tips: use photos showing people of varied ages, seek volunteers of varied ages, and
choose music and activities that would appeal to a wider age range. Cafés held in a senior
center or a residence may need to make an extra effort to balance the perception of their
location as a place for older people only. Once younger people do come to the café for the first
time, what will make them want to come back is the sense of being welcomed and included.
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Judy and Steve Johanson were regulars at the JF&CS Memory Café before Steve passed away
from complications of Alzheimer’s at age 65. Below, Judy generously shared her thoughts in an
interview with Beth about Steve’s and her experiences as younger café guests.
Beth: Judy, would you share with us what have you enjoyed most about attending a memory
café?
Judy: The camaraderie and meeting pleasant people who are creating positive and productive
activities for those living with the disease, along with meeting other spouses of attendees. In
addition, having a place to go on a weekday when all of our contemporaries were working was
such a positive. Being younger and having a lack of purposeful things to do during the day can
add to the stress and isolation of living with this disease.
The café also offered Steve a safe space where he could roam
independently and safely. Which in turn gave me space to
breathe also.
Beth: Have you felt comfortable as one of the younger guests?
Judy: We realized immediately that the only discomfort of being
one of the younger guests was in our own interpretation. That
discomfort left us immediately. Having the college student
volunteers also made the age span less apparent; it felt more
natural that there was a wide range in age of attendees.
I remember the first time we attended, there was music and
dancing. I recall a sinking feeling that this was my new life at age
54. No more Friday night dates, rather, dancing amongst elderly
on a Friday morning. That feeling quickly shifted as I observed
Steve smiling, dancing freely, and looking more comfortable
than he had in most settings at that point. Seeing that he was
being met right where he was on this journey far outweighed the
preexisting social setting notions that I had.

Judy and Steve at the JF&CS Memory
Cafe, Waltham

Beth: When you first heard about the café, and then when you came to the café for the first
time, what “clues” were you looking for to know if it was going to be a good fit for you and
Steve? (for example, the café name, the location, the room ambience, the types of activities,
etc.)
Judy: All of the above. I’m not sure that “Memory Cafe” really captures the intent of the event
and the space. It had been so highly recommended to us that I overlooked the name. The
convenience of travel and parking was paramount. The space being pleasant and not clinical
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was important also, but in the end, the warm and welcoming hospitality is what kept us taking
another step further in.
Beth: Did Steve have concerns about the age range of the group?
Judy: Again, initially he did, but that all faded away instantly. I do know this is a concern
amongst Younger Onset as they already feel they are living a diagnosis of an older person.
Beth: Would it affect your likelihood of attending if the flyer had photos of people of various
ages?
Judy: It definitely would.
Beth: Would it affect your likelihood of attending if the café were held in a senior center? In a
long-term care residence?
Judy: It would have. Sadly, we probably would not have ventured to the cafe if it was tied to
“senior” care places.
Beth: Does it make a difference if there are people of a range of ages in the room, including
volunteers of various ages?
Judy: It truly did make a difference for us. Having college students there and an age range of
employees made it not so apparent that you were the oldest or youngest and made it feel more
like a community, as it would in a faith-based event, or a family event, where there is a range of
ages.
Beth: Are there types of activities that were a better fit, or not as a good a fit for you and
Steve?
Judy: Music, dancing, and open-ended art and storytelling definitely were areas of greatest
success. Improv and things that supported any answer, or whatever you could do, were spaces
of empowerment for Steve. Steve would drift away from activities that were complex, or tasks
where there was “only one way to do it.”
People living with dementia often feel their voice is diminished and less important, and to be
given a platform of comfort to express whatever rolls out easily is SO empowering! And imagine
that for a moment...at a time when you feel your voice adds less to life’s “story,” and you’re not
even sure you can get the words out that you want to say, to when all of a sudden you’re in the
midst of a new literary creation, where your words matter?! I tear up just writing these words,
and am so grateful as I reflect on the success in Steve’s moments when he added to the “story.”
Beth: If you could give any additional advice to the people who run memory cafés throughout
Massachusetts and nationally, what would you tell them?
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Judy: Of course, the offerings of activities is vital, but words of welcome both in how the event
is publicized and at the café itself are crucial. This is not a comfortable time in life and any
methods attempted to convey warmth and comfort goes so far in giving people a place to call
“home” or feel a sense of belonging to a community/family/tribe.
When our host would open the café with the saying “mi casa es tu casa” (my house is your
house), we truly felt welcomed and at home...and that is what we needed at that moment
when life’s compass felt askew.
Also, having simple finger food was absolutely wonderful on the mornings when getting out of
the house with clothes on was our biggest accomplishment...I knew he could eat once we got
there. Again, keeping it simple and thinking of foods that can be handled easily without
utensils, or liquidy spills are very helpful, and encourage independence in this safe space.
Beth: Thank you so much, Judy, for sharing your experience and your words of wisdom in this
toolkit!

Serving LGBTQIA+ people
LGBTQIA+ is a term describing a large and diverse group of people based on their sexual
orientation or gender identity: lesbian, gay, bisexual, transgender, queer, intersex, asexual/ally.
The terms that people use to describe themselves are changing and evolving over time. The “+”
is meant to include other terms that some people may prefer and that are not captured by the
LGBTQIA letters.
LGBTQIA+ people are part of every cultural community. While their experiences are extremely
varied, there are some common threads that memory café coordinators should be aware of.
LGBTQIA+ adults are at higher risk for some health conditions associated with dementia, such
as high blood pressure, heart disease and diabetes. They often face misunderstanding and
stigma, sometimes from their own family members and other important personal networks,
such as a faith community. This can lead to social isolation, making the isolation that sometimes
comes with dementia and dementia caregiving even worse. LGBTQIA+ adults may hesitate to
seek support or services, because they are concerned that care providers will have a lack of
awareness or prejudice. In addition, because of discrimination and stigma, LGBTQIA+ older
adults tend to have fewer resources, so it may be harder to pay for care when it is needed.
When Michael Bloom launched the LifeLinks Memory Café in Chelmsford, Massachusetts, one
of his goals was to “reach more isolated and underserved community members (LGBTQ elders)
who desire a warm, welcoming, and safe environment.” Michael took into account the barriers
described above, and made an extra effort to get the word out about his café by writing op-eds,
sending out a press release, and attending meetings of an LGBTQIA+ elder dinner and support
group.
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In the Massachusetts Memory Café Directory (www.jfcsboston.org/MemoryCafeDirectory) his
listing includes this language: “This fully inclusive program is fully accessible and open to all
members of the community. We warmly invite members of the LGBTQ community who can feel
especially isolated when supporting loved ones with Alzheimer's or other forms of dementia.”
In addition to outreach efforts and inclusive,
welcoming language, it is important to be on the
lookout for ways that your café might inadvertently
make LGBTQIA+ people feel unwelcome. The JF&CS
Memory Café once had a movement specialist as a
guest artist, who showed a series of slides on the
theme of love that went with the music. All of the
images showed male-female couples, and almost all
were white individuals as well. The café coordinator
spoke to the artist about this afterward. It was a
good conversation about ways to make sure that all
guests of the café would “see themselves” in the
images and feel that they were welcome. This is
especially important at a memory café, because
most people who attend are already dealing with
stigma and isolation due to dementia. The artist
LifeLinks Memory Cafe, Chelmsford,
was very happy to add images of same-sex couples
Massachusetts
and to include people of different racial, ethnic and
cultural backgrounds. It had not been the artist’s
intention to exclude anyone, and simply talking about it raised the artist’s awareness. As a café
coordinator, you know how important it is for people to feel welcome and at home at a
memory café. So, you can help the people who are working with you to understand and make
that extra effort. This guest artist will be coming back to the JF&CS Memory Café with the new
slideshow!
The point is that people who may bear a double or triple burden of stigma and exclusion are
harder to reach, and quite naturally they may hesitate to come to a memory café. But this is not
because they would not benefit from the café. On the contrary, these are folks who are dealing
with tremendous challenges, and the café could make a huge difference for them. Once they do
come to your café, you want to do all you can to help them feel: “Yes, I belong here!”
LifeLinks Memory Café was also intended to reach employees who are caring for a parent or
spouse with dementia, and may not be able to attend a daytime café, so Michael runs it from
5:00 p.m. to 7:00 p.m., and offers a simple dinner (supported by grants and philanthropy). This
is a great example of thinking about the needs of a particular group of people, and designing
the café to fit!
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Serving people with intellectual/developmental disabilities (IDD) in addition to
dementia
Intellectual/developmental disabilities are disorders that are usually present at birth and that
affect physical, intellectual, and/or emotional development. Many of these conditions affect
multiple body parts or systems. Some examples are Down syndrome, cerebral palsy, and autism
spectrum disorders. People with IDD are about 3% of the global population.
People with IDD are living longer than in the past, which means that their risk of developing
dementia during the course of their lives is increasing. In general, people with IDD have the
same risk of developing dementia as the population at large, except for people with Down
Syndrome and Traumatic Brain Injury. People with Down Syndrome have about a 60% risk of
developing Alzheimer’s, with an average age of onset around age 52 – 53. For people with
Traumatic Brain Injury, the risk of developing dementia is about 2.3 – 4.5 times greater than for
the population at large.
In 2015, the Commissioner of the Massachusetts
Department of Developmental Services (DDS), Elin
Howe, launched an experiment: to provide funding
and training to enable a group of memory cafés to
include people with IDD plus dementia, along with
the general café population.
Memory cafés strive to be “stigma-free” spaces,
and they are designed for people with a range of
cognitive needs. So, this would be, in the words of
one of the café coordinators, “a natural fit.”
In addition, inclusivity is one of the core values of
memory cafés. People with IDD are among the
“people in our neighborhoods.” People with IDD
who have developed dementia should have access
to memory cafés.
Topsfield Memory Café at River Road, Topsfield,
Massachusetts

Thirteen memory cafés took part in the original
round of funding in 2016. In 2019, nine of the
original thirteen cafés are still running. They each receive a small amount of ongoing funding
from DDS.

People with IDD face social stigma. However, the IDD-inclusive cafés report that the great
majority of café guests accept and support one another. There have been some instances in
which a guest from the general population seemed uncomfortable with a guest with IDD, but
this has been rare.
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However, cafés do find it is important to maintain a balance of populations so that the café
“feels” like home to everyone. One café has forged strong relationships with several IDD service
providers, and finds it harder to bring in guests from the general population as well.
The coordinators report that the biggest challenge has been breaking down the silos between
aging services providers and IDD service providers. These two groups typically are funded
through separate channels, and work in different places, and may not know each other. They
may not be very familiar with the other group of clientele. The funding from DDS has helped
coordinators to provide the time necessary to bridge these gaps, and everyone is learning from
the collaboration.
Based on a 2019 survey and phone interviews with coordinators of eight of the nine cafés, here
are some tips for bringing together people with IDD and dementia and a general café
population at your memory café:
•

Building relationships with other care providers is necessary and it takes time. Open and
honest communication is essential. Building these relationships is also rewarding!

•

Make sure that all providers understand the philosophy and structure of the café, so
that they can make appropriate referrals and can arrange for professional caregivers to
attend as needed. Again, open communication is the key.

•

Group homes and day programs serving people with IDD may not have enough staff to
send one-on-one help with each café guest. However, not every guest needs this much
help. Take a person-centered approach, and communicate openly.

•

Guests with IDD are more likely to attend with professional caregivers rather than family
members. Professional caregivers and family members have different needs, though
both groups can benefit from attending memory cafés.

•

Remember that friends and housemates with IDD may be the care partners for some
café guests.

Here are some quotes from coordinators of IDD-inclusive memory cafés:
“General population caregivers do not have similar experiences to paid caregivers. The lives
that general population individuals and IDD individuals have lived are often very different and
finding common ground in their memories is sometimes a challenge.”
“Music is the magic.” “Music is a universal and unifying activity that encourages participation by
everyone.”
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“It is important to have one's words and actions always reflect how we best respect and
support each other whether it is pertaining to a disability or to the challenges that people face
regarding living with dementia.”
Note: a recorded webinar with much more detail is available on the Percolator webpage, at
www.jfcsboston.org/Percolator.

Culture/language-specific memory cafés
You have just read about ways to make memory cafés inclusive of people with different needs
and backgrounds. If many people who live “in your neighborhood” share a particular language
or culture, you may want to hold the café in that language and flavor it with cultural elements
that will make it feel like home to these individuals.
Culture/language-specific cafés are especially important because of additional barriers to
getting support that some groups of people face. These barriers may make it harder for some
individuals who are dealing with the challenges of dementia to find out about your café, to get
there, and to trust that they will be welcomed. While people of every background develop
dementia, some groups have higher risk and less access to services.
In the U.S., racism, discrimination, and stigma have harmed many groups of people over many
generations. While much more research needs to be done on the impact of dementia in
different communities, the research at the time this toolkit is being written shows that African
Americans, Hispanic or Latino Americans1, and Native Americans and Alaskan Natives have a
higher than average risk of developing dementia. Researchers have not yet pinpointed the
specific causes of these higher levels of risk. There may be several factors that contribute to it.
It seems likely that at least one of the causes is discrimination, which has many negative
impacts on a person’s health over the course of their lifetime. For more information, take a look
a look at the health equity or disparities web pages of these organizations:
•

Alzheimer’s Association: https://www.alz.org/professionals/public-health/issues/health-equity

•

US Against Alzheimer’s: https://www.usagainstalzheimers.org/learn/disparities

•

Alzheimer’s Disease Disparities Engagement Network:
https://alzheimersdisparities.org/insights/

1

The terms “Hispanic” and “Latino” or Latinx do not mean the same thing. Hispanic refers to people whose
primary language is Spanish. Latino/Latinx refers to people from Latin America, some of whom speak Portuguese
or other languages. Some dementia research studies use one term or the other, and some use both terms. The
café coordinators who shared the story of Aroma de Café use the term “Latino” to describe their community.
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One way that many communities cope resiliently against discrimination is to develop
community places and organizations that are safe and supportive. These may be religious
congregations, restaurants, a barber shop. These might be great places to hold a memory café.
In Massachusetts, there are now a few Spanish-speaking and Portuguese-speaking cafés. There
are also cafés in Black/African American communities, and in houses of worship that include
cultural/religious elements in their program so that guests feel at home.
Another example of a culture/language specific café in Boston was recently started by the
Greater Boston Chinese Golden Age Center. This café is being offered in two different
residences that serve Chinese-speaking older adults, Quincy Tower and Hong Lok House. Many
community members have participated by leading singing or art activities. Psychology and
social work student interns also help with the program. Each month there is a different theme,
often based on the seasons or holidays. When they tell their guests about the program of
activities, they describe it as “games and memory improvement activities.” This description
focuses on enjoyment and personal improvement, and it is very appealing to their guests.
Below, you can read the story of “Aroma de Café,” the first Spanish-speaking memory café in
Massachusetts. It was written by the café facilitators, Angeline García and Martha Medina. We
thank them for generously sharing their experience. We also recognize the vision and hard
work of the Executive Director of the Lawrence Council on Aging, Martha Velez, and her
colleague Laura Alefantis, for bringing this memory café into being.
Note: The Memory Café Toolkit is also available in Spanish at
www.jfcsboston.org/GuiaCafeDeMemoria. A recorded webinar in Spanish about starting a
Spanish-speaking memory café is available on the same page as the Spanish Toolkit and on the
Percolator webpage at www.jfcsboston.org/Percolator.

Aroma de Café: the first Spanish-speaking memory café in Massachusetts

How it got started
The Lawrence Council on Aging starting the first Latino Memory Café through a grant given by
the Massachusetts Association of Councils on Aging (MCOA). It opened its doors at the
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Lawrence Senior Center on July 21, 2016, with five individuals living with dementia and their
caregivers.
In keeping with the cultural theme, we decided to call our café, “Aroma de Café” (the Aroma of
Coffee). Our first session’s activity was a picture collage; pre-cut pictures from magazines,
coloring pencils, crayons, markers, and poster boards. We served coffee, tea and a variety of
pastries that are served in the Latino culture. Also, the room was arranged with real palm trees,
pictures of coffee and cocoa fields, with period-style music playing softly in the background.
The community has come to know and respect the Lawrence Senior Center for its warm,
welcoming atmosphere that provides a supportive, diverse and safe environment for elders,
their families, and caretakers. The Senior Center is centrally located in the heart of the city,
surrounded by elder housing. There is access to public transportation for anyone that wishes to
attend. Currently, the majority of elders who attend the Senior Center are Latino; however, the
Senior Center strives to offer a place that is inviting, culturally sensitive and inclusive to
everyone who enter through its doors.
Challenges
Finding Spanish-speaking elders and their caretakers who would be appropriate participants
was not difficult, since many attend the Senior Center for other programs. Our ongoing struggle
is that the stigma attached to Alzheimer’s and mental illness complicates our outreach efforts.
Culturally, Latinos are very private people; especially about Alzheimer’s or dementia. This is
treated as a “family matter” to be dealt with in the home, and families will very rarely seek
outside support.

Importance of a familiar, comfortable setting
This is why it is important to offer Aroma de Café at the Senior Center, a place that our Latino
elders and their family members have already familiarized themselves with through other daily
events and programs. Many have established a relationship with staff, volunteers and other
elders; connections that more than likely were developed before any symptoms began to
surface.
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By maintaining this level of safety and trust, and the understanding
that Senior Center staff and volunteers are here to offer
nonjudgmental, supportive assistance and resources, a door is opened.
The individual may be able to acknowledge he or she or a family
member has Alzheimer’s or a related disorder. This person may be
open to attending the memory café, utilizing supports and resources,
and engaging in activities that will stimulate the individual’s mind and
help rejuvenate the relationship that they once had with their loved
ones.
Family atmosphere
Our “Aroma de Café” has a unique atmosphere due to the high level of
family participation. Family participation is why we thought this type
of program would be so helpful, due to the culture. While we are
thrilled about the enthusiastic family participation, another challenge
we are experiencing is an insufficient amount of non-family caregiver
participation. We think it could be very beneficial for Personal Care Attendants (PCAs) and
Home Health Aides (HHAs) in their work to participate in these person-centered activities with
their clients.
Partnerships
The Senior Center works closely with the Alzheimer’s Association, Mayor Dan Rivera, local
police, fire and other first responders, as well as businesses and other social service agencies.
Through these established partnerships and relationships, we are working on educating the
community as a whole to make the City of Lawrence more dementia friendly.

Lawrence Senior Center
155 Haverhill St. Lawrence
MA 01840
978-620-3540
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Other groups to consider
The information you have just read is based on the experience of many memory cafés in
Massachusetts that are working to provide services to many different groups of people. There
are so many more stories waiting to be told!
Here are some other “people in your neighborhood” whom you may want to consider:
1. Veterans may be more likely to attend cafés if you reach out to them through local
veterans’ organizations, and ask about the type of activities that might interest them.
2. “Men’s sheds” started in Australia and have spread to many countries. Their slogan is "Men
don't talk face to face, they talk shoulder to shoulder," so it is better to work on a project
together than to sit and talk. This is a generalization, of course, but it rings true for some
individuals. Café coordinators may want to look up “men’s sheds” to get ideas about handson activities that could be incorporated into memory cafés.
3. Sports fans! “Football cafés” developed in England. The guests enjoy a
football game (what we in the U.S. call soccer) at the stadium together.
This is part of a trend in England, of cafés that meet in public spaces. As
the dementia friendly community movement moves forward here in
the U.S., we hope that the level of public awareness and understanding
about dementia will grow. Perhaps we will see a similar trend here, as
public spaces may become more accessible to people living with
dementia. Here in Boston, there is a new candlepin bowling memory
café.
4. Faith communities are important in the lives of many people who
develop dementia. For many people, dementia causes people to ask
spiritual questions about the meaning of a person’s life beyond their
cognitive abilities, and how to sustain hope and strength during difficult
times. Houses of worship that host or participate in memory cafés can
offer familiar hymns or prayers to help people with some of these
needs.

Candle Stick Memory
Cafe, Brighton,
Massachusetts

5. Different generations can come together at memory cafés. Young
volunteers, or young family members can add a refreshing element to memory cafés.
Research shows that meaningful, positive contact with people living with dementia reduces
stigma. So, when young people take part in memory cafés, their concept of dementia
changes, and they are able to use their awareness to help make our communities more
dementia-friendly!
And the list goes on…Please share your stories and tips about inclusive cafés with the
Percolator network!
Massachusetts Memory Café Toolkit, Percolator Memory Café Network, 2019

Page 38

RESOURCES
Café Resources and Toolkits
•
•
•
•
•
•

Massachusetts Memory Café Toolkit in Spanish and English
Wisconsin Alzheimer’s Institute Best Practice Guide to Memory Cafés
Memory Café Catalyst
ACT on Alzheimer’s Meaningful Engagement Resources (see “meaningful engagement”)
Alzheimer’s Café
Book: The Alzheimer’s and Memory Café: How to start and succeed with your own café,
by Jytte Fogh Lokvig, available on Amazon

Individual or Regional Cafés
•
•
•
•

Massachusetts Memory Café Directory
Fox Valley Memory Project Cafés, Wisconsin
J. Arthur’s Café, Minnesota https://arthursresidentialcare.com/memorycafe/
Memory Arts Café, NYC

National Café Directories
•
•

www.memorycafedirectory.com
Alzheimer’s Café

Videos
•

Please visit www.jfcsboston.org/Percolator for recorded webinars and other videos
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Downloads
1. Memory Café Percolator Norms and Standards [PDF] ↓
2. Memory Café Percolator Description [PDF] ↓
3. Memory Café Network Flyer [PDF] ↓
4. Memory Café Network Flyer With Tabs [PDF] ↓
5. Memory Café Planning Worksheet [PDF] ↓
6. Memory Café Frequently Asked Questions Template [Word] ↓
7. Memory Café Volunteer Tip Sheet Template [Word] ↓
8. Memory Café Guest Artist Guide Template [Word] ↓
9. Suggested List of Items to Purchase for a New Memory Café [PDF] ↓
10. MCOA Picture and Video Image Release Template [Word] ↓
11. Memory Café PSA Distribution Guide ↓
12. Memory Café Outreach Ideas [PDF] ↓
13. Memory Café Mailing List Registration Form Template [Word] ↓
14. Memory Café Budget Template [Excel] ↓
15. Memory Café Coordinator Task and Time Requirement Template [Excel] ↓
16. Memory Café Sponsor Guide Template [Word] ↓
17. Memory Café Evaluation Templates [Word] ↓
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